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Agenda

01.

Ø Global economic environment: COVID-19 context

Ø Domestic economic environment: impact of the pandemic
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Economic overview



Global Context of COVID-19

Source:  ourwolrdindata.org, Source:  ourwolrdindata.org, 
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Panama: Domestic Economic Environment
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Gross Domestic Product
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Mining 23.1
Fishing 11.0

Government 9.2
Primary sector 3.0

Financial sector -1.8
Basic services -5.8
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Private education -8.4
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Industry -26.2
Real estate -31.7

Hotels and restaurants -51.4
Construction -52.9
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Financial performance in an environment affected by 
COVID-19

Ø Assets of the International Banking Center and its main accounts

Ø Legal liquidity ratio

Ø Income statement

Ø Performance and distribution of the loan portfolio

Ø Profitability indicators 

Ø Capital adequacy ratio



Assets Distribution –
Dec. 2020

43 %

57 %

International Banking Center: Assets and its Main Accounts
(in millions of USD)

Jan Feb Jul Mar May Apr Aug Sep Oct Jun Nov Dec 

Domestic

Foreign

121,495

124,987

130,352

Dec. 2018 Dec. 2019 Dec. 2020

COVID-19

Growth
4.3%
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Assets 
Distribution –

Dec. 2020

Jan Feb Jul Mar May Apr Aug Sep Oct Jun Nov Dec 

43 %

57 %

Domestic

Foreign

Domestic Foreign
72,057 58,295

Dec
18 

Dec
19 COVID-19

12
International Banking Center: Assets and its Main Accounts

(in millions of USD)



Liquid assets 
Assets share

Jan Feb Jul Mar May Apr Aug Sep Oct Jun Nov DecDec-18 Dec -19 

20/19 Growth
Liquid Assets 

28.47%

20/19 Growth
Securities Dec. 20

8.10%

20/19 Growth
Loans Dec. 20

-5.20%
Securities (net)

26,126 
72,174Loan portfolio (net)

25,101

Liquid assets

COVID-19

20%
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International Banking Center: Assets and its Main Accounts

(in millions of USD)
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60.3%

57.6%

65.3%

62.8%

Dec-2016Dec-2015

58.8% 60.0%

Dec-2017

59.4%

Dec-2018

57.0%

Dec-2019

63.5%

Dec. 2020

National Banking System: Legal Liquidity RatioLegal liquidity ratio 
composition

In millions of USD

Accounts with highest growth

Deposits in 
banks 
abroad

Liquid 
assets

Net 
deposits

Customer 
deposits

+74.9% +17.5%

Liquid 
assets

Net 
deposits

Dec-2019 25,331 44,476

Dec-2020 33,210 52,272
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Income Statement
(in millions of USD)

International Banking Center National Banking System

Profit
Expenses

Income

2016 2017 2018 2019 2020

1,524 1,782 1,835 1,848 
1,009 

5,575 5,730 6,149 6,451 6,366 

7,099 7,512 7,983 8,300 
7,375 

Profit Expenses Income

Profit
Expenses

Income

2016 2017 2018 2019 2020

1,230 1,497 1,505 1,420 
795 

4,851 5,013 5,415 5,807 5,868 
6,081 6,510 6,920 7,226 

6,663 

Profit Expenses Income

Ene-Dic 2019 Ene-Dic 2020

2,545 2,266

641
1,211

General expenses and provisions

Egresos Generales Gastos de Provisión

Ene-Dic 2019 Ene-Dic 2020

5,005 4,527

338
172

684 648

Interest income 11.54%

Prestamos Depositos Otros

5.2%

48.9%

9.5%

89.0%

-10.9%

4.5%

47.3%

6.3%

Ene-Dic 2019 Ene-Dic 2020

4,490 4,207

239
126

599
572

Interest income 7.95%

Prestamos Depositos Otros

Ene-Dic 2019 Ene-Dic 2020

2,368 2,089

637 1,183

General expenses and provisions

Egresos Generales Gastos de Provisión

85.7%

-11.8%

Profit 
decrease

45%

Profit 
decrease

44%
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Local Extranjero

78,502
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74,277

Total

Distribution – Dec. 2020

Dom.
73%

Foreign 
27%

Domestic Annual 
Difference Dec-2020

-1.66%

Foreign Annual 
Difference Dec-2020

-10.66%
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Performance and Distribution of the Loan Portfolio

(in millions of USD)
International Banking Center 
Performance and Distribution



Type of loan

Retail Corporate

USD 28,709
USD 25,584

National Banking System
Domestic Portfolio

Micro and small 
enterprises

20.8%

Medium-sized 
enterprises

12.0%

Large 
enterprises

67.2%

Corporate Portfolio
USD 25,584

59.4%

% quantity of 
loans

12.4%

28.2%

17
Performance and Distribution of the Loan Portfolio

(in millions of USD) 



2019 2020

1 Retail portfolio USD 28,709    

National Banking System: Main Activities of the Domestic Portfolio
December 2019 - 2020 (in millions of USD)

2 Corporate portfolio USD 25,584

8,308 8,205
Personal loans

1,776 1,706
Car loans

15,891 16,340
Mortgages

2,498 2,458
Credit cards

Commerce
5,1455,832

Construction
5,7916,288

3,354 2,819
Industry

1,821 1,788
Agriculture

18



National Banking System: New Domestic Loans
2020 (in millions of USD)

Total 2019

26,310

Total 2020

15,671

Main sectors 
(cumulative-data)

832
550

2019 2020

Agriculture

10,859

6,475

2019 2020

Commerce 
(incl. Services)

4,735

2,342

2019 2020

Industry

2,261

1,106

2019 2020

Construction

3,181

1,584

2019 2020

Personal consumption
2,252

1,164

2019 2020

Mortgages

1,603 
1,427 

2,133 

798 

589 

829 
968 960 

1,186 1,228 

1,880 
2,070 

-29%
-33%

-5%

-62%

-73%

-63%

-56%

-65%

-49%

-43%

3% 5%

-8 0%

-7 0%

-6 0%

-5 0%

-4 0%

-3 0%

-2 0%

-1 0%

0%

10%

 -

 50 0

 1,0 00

 1,5 00

 2,0 00

 2,5 00

Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20

New loans Difference

(cumulative-data as of 
December)

New loans per month
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National Banking System – Domestic Modified Loans

38.8%

44.8% 46.0%
47.6% 47.6%

44.0% 43.7% 42.8% 42.2%

Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20

Forbearance Ratio
In millions of USD$

909

Mar-20

Modified 21,634

Apr-20 May-20 Jun-20 Jul-20

24,879 24,475 26,311 25,916

Aug-20

23,819

Sep-20

23,603

Oct-20

23,390

Nov-20

22,933

Dec-20

54,847Unmodified 34,137 30,630 28,686 28,917 28,490 30,322 30,395 31,307 31,360

55,756Total loans 55,772 55,509 53,160 55,227 54,406 54,141 53,998 54,698 54,293

Forbearance 
Ratio

Total modified loans

Total loans

20
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International Banking Center: Deposits Performance and Annual Difference

Deposits Performance
(in millions of USD)
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Individuals Legal Persons

Origin of 
deposits

Individuals & companies
Customer deposits
USD 44,747

Government sector
Government
USD 13,044

Financial sector
Banks and finance 

entities
USD 5,149

National Banking System: Domestic Deposits
(in millions of USD)
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Certificates of Deposit Demand Current Savings

Customer

December 2020
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National Banking System: Domestic Deposits
(in millions of USD)

Customers Deposits Average
Remaining terms

Individual

Legal 
person

Until 30

8.05%

31-60 61-90 91-180 181-360

4.53% 4.44% 14.37% 23.70%5.36%

5.86% 5.25% 15.49% 24.88%

47.59%

Over 361 

40.72%

Average Rate
(Individual and legal person)

xUntil 30 31-60 61-90 91-180 181-360 Over 361

1.43% 1.81%
2.39%

3.59%

1.28%

4.18%
81% 76%

Renewal 
average

Individuals Legal persons
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International Banking Center National Banking System

1.28%
1.49% 1.52%

0.79%

1.59%

Dec-16 Dec-17 Dec-18 Dec-19 Dec-20

ROA

11.87%
12.92% 12.23%

6.40%

13.16%

Dec-16 Dec-17 Dec-18 Dec-19 Dec-20

ROE

1.24%
1.49% 1.36%

0.71%

1.53%

Dec-16 Dec-17 Dec-18 Dec-19 Dec-20

ROA

11.99%
13.52% 11.80%

6.39%

13.44%

Dec-16 Dec-17 Dec-18 Dec-19 Dec-20

ROE

Profitability Indicators
24



2016-12 2017-12 2018-12 2019-12 2020-12

15.21%
16.11% 16.07% 15.35% 15.89%

Capital Adequacy Ratio Minimum 8%

2016-12 2017-12 2018-12 2019-12 2020-12

15.10%
15.96% 15.73% 15.24% 15.71%

Capital Adequacy Ratio Minimum 8%

International Banking Center National Banking System

As of Dec. 19 operational and market risks were includedAs of Dec. 2019 operational and market risks were included

Capital Adequacy Ratio 25



Agenda

03.

Ø National Banking System: domestic performance of the negative 

portfolio

Ø National Banking System: delinquency of the domestic portfolio (60 

and 90 days)

Ø National Banking System: accounting provision

Ø Impact of macro-financial risks

Ø National Banking System: 

26

Main macro financial risks and the resilience of the  
National Banking System



National Banking System
Domestic Performance of the Negative Portfolio

Special mention
6% of total portfolio

USD 3,207 million
Modified USD 2,268 million

Sub-standard
2% of total portfolio

USD 1,186 million
Modified USD 480 million

Doubtful
1% of total portfolio

USD 432 million
Modified USD 89 million

Loss
2% of total portfolio

USD 1,018 million
Modified USD 88 million

3,005

3,207

1,000
1,186

589
432

631
1,018

D
ec-19

Jan-20

Feb-20

M
ar-20

Apr-20

M
ay-20

Jun-20

Jul-20

Aug-20

Sep-20

O
ct-20

N
ov-20

D
ec-20

Special mention Sub-standard Doubtful Loss

Pass
89%  of total portfolio

USD 48,449 million 
Modified USD 20,009 million

Classification of the Domestic 
Portfolio 
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National Banking System: Delinquency of the Domestic Portfolio (60 and 90 days) 
delinquency rate 4.2% 

COVID-19
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Mortgages Personal loans Car loans Credit Cards

Retail portfolio   AVG. 4.7% Corporate portfolio AVG. 3.7%

International 
Banking Center

Delinquency
1.47%

NPL
1.88%

3.35% 

National Banking 
System

Delinquency
1.54%

NPL
2.01%

3.55% 

5.3%
5.5%

3.5%
3.2%

5.5%

5.5%

5.5%

5.5%
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Hipotecario P.Personal P.Auto tarjeta

5.3%
5.5%

3.5%
3.2%

5.5%

5.5%

5.5%

5.5%

Stressed Loan 
portfolio

10%  a 15 %

Stressed Loan 
portfolio

20%  a 25 %

Comparison regulatory delinquency vs. stressed loan 
portfolio

Delinquency rate
4.7%

Delinquency rate
3.7 %
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National Banking System: Delinquency of the Domestic portfolio (60 and 90 days) 

delinquency rate 4.2% 



Unmodified 
portfolio

Modified 
portfolio

USD 1,113
59.5%

USD 759
40.5%

2019

National Banking System: Accounting provision
(in millions of USD)

2020

Comparison
Provision by phases

Phase 1
USD 360

Phase 2
USD 272

Stage 3
USD 552

Phase 1
USD 680

Phase 2
USD 511

Phase 3
USD 681

Phase 1       88.8%
Phase 2       87.8%
Phase 3       23.3%

Phase 3
USD 552

Provision for Modified and 
Unmodified portfolio
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Macro-financial 
risks

International Banking Center: Macro-financial Risks

Financial risks

Credit risks 

GDP drop

Unemployment rate increase

Possible risk rating downgrade
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Macro-financial Risk Matrix

Low 
risk 

High 
riskMedium 

risk

R
is

ks

2019 2020 2021(p) Transfer
C

re
di

t
(fi

na
nc

ia
l v

ul
ne

ra
bi

lit
ie

s)

Provisioning 
increase

Risky portfolio

Delinquency rate 
increase

Impact on results

10% to 15%

10.8%

46%

45%

8% to 12%

8%

15%

12%

4.45%

9.5%

10%

18%

M
ac

ro
ec

on
om

ic

Lower rating

Unemployment 
rate

GDP evolution

18.50%

BBB to BBB-

0% to 3.5%

8% to 13%

BBB-

3%

7.10%

BBB

-13% to -18%

Price increase
Cost of funds

Portfolio deterioration

Loan drop

Arrears that increase 
debt burden

Increase of write-offs

Increase in unexpected 
expenses as a result of the 

crisis

Possibility of deteriorating 
the bank’s financial capacity
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National Banking System: Resilience levels
(in millions of USD)

March June September December 

3% Modified 
portfolio provision

6.1%

USD 
1,249

USD 
1,376

USD 
1,566

USD 
1,872

Required provision
Modified portfolio

Capital 
adequacy 

15.89%

12.90%

Stress 
tests

Stressed 
adequacy

Variables used:
Stressed loan portfolio and 

GDP drop 17%
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Agenda

04.

Ø Prudential supervision

Ø Risk management supervision 

Ø AML Supervision

34

Supervision process



Supervision
Risk 

management

Prudential 
supervision

AML

Supervision Process
35



New Prudential Supervision Process for Unexpected Situations

Development of 
guidelines for 
rescheduling 
inspections

Phases of the new 
supervision process for 
unexpected situations

Implementation of the TIDSO 
system for the new 
supervision process

New classifications for 
special inspections for 
unexpected situations (high, 
medium-high, medium-low, 
low)

Supervision for 2021
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SUPERVISION DIVISION EXAMINATIONS
2020

COVID Special examinations

FECI Comprehensive

Trust Special follow-up

Security

Comprehensive

Trust Comprehensive

Follow-up

Other examinations



Risk Management Supervision Process

Projected liquidity under pre-
established scenarios

Evolution of liquidity with and 
without loan payments

Simple and accumulated 
contractual Gap

Performance of CD renewal rate
Distribution of accumulated 

deposits by bands on IBC liquid 
assets

Daily evolution of the valuation 
and P&L of IBC investment 

portfolio

Early red flags thresholds

Type of follow-up:
No offsite follow-
up

Monitor increase 
for next month

Contact bank for its 
inspection

37



Risk Management Supervision Process 38



Survey on the Management of Environmental, Social and Governance (ESG) Risks in the 
Panamanian Financial System

% No 39%Yes 61%

• 33 Surveyed banks
• 92% of total 

general license 
banks

Do you have a social and environmental management 
system?

Progress in the minimum components for the appropriate ESG risk 
management

Who is responsible for conducting the ESG risk management in 
the bank

Credit Committee 
45%

Risk Committee
36%

Socio-
environmental 

Risk 
Committee 

14%

Others 5%

Methods for the evaluation of the social and environmental risk 
management

Equator Principles
32%

IFC 36%

Others 18%

UNEP 
9%

%

IDB 5%

%

%

Exclusion list

Procedure manual 

Evaluation methodology
Risk classification model

Environmental and social report
Activities with higher vulnerabilities
Environmental & social statement

Operating records

58%
58%
58%

52%
39%

27%

24%
18%
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Impact of ETA and IOTA: Vulnerabilities of the Republic of Panama in the face of physical 
risks due to climate change

Total banks with exposure to flood risk: 10
Banks that reported impacts: 6
Total loans impacted: 1,302
Total impact (exposure): USD 91 MM
Provisioning: USD 3.6 MM

Activities with greater impact per province
(Hurricanes ETA and IOTA)

Source: https://www.emdat.be/ - The International Disaster Database

Distribution of natural disasters in 
Panama (1900 – 2020)

Summary

Storms
15%

Earthquakes 
7%

Droughts
7%

Wildfires
2%

Floods
69%

40

●Agriculture ●Commerce ●Livestock ●Industry ●Personal loan ● Car loan ●Services ●Residential mortgage

https://www.emdat.be/


Evaluation of 
controls and risk 

mitigation

Analysis of 
statistical 

information

Risk-based 
supervision 
approach 

model

Onsite 
supervision

Offsite 
supervision

AML/CFT/WMD Supervision Process 

Development 
banks

Corporations

Payment 
methods

Banks 

Finance, leasing 
and factoring 
companies

Trust 
companies

MSBs and 
exchange 
bureaus
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Agenda

05.

Ø FATF Action Plan
Ø Regulatory Roadmap

Ø Modernization of the financial system
Ø LIBOR rate

Ø Liquidity fund

Ø Innovation and digital transformation
Ø Bank resolution 

Ø Survey on the quality of the supervision process
Ø Financial education

Ø Customer protection

Ø Public Relations
Ø Legal matters

42

Other topics of interest



Financial sector

Nonfinancial sector

RI1 RI3

RI1 RI3 RI5 RI7

Updating chapter 
on Terrorism 

Financing

• Illegal MSBs
• Proportionate and 

dissuasive sanctions

Use of cash, 
DNFBPs sectorial 
risk

• Risk-based 
supervision

• Sanctions

• Final 
beneficiary

• Monitoring 
corporate 
sector

ML investigations 
due to tax crimes

Grey-listing of Panama
43



TF Supervision Process
Remote Onsi te Examinat ions

Onsite 
supervision

Implementation of 
domestic and 
international 
recommendations

Interviews with 
Business and 
Compliance staff

Offsite 
supervision

Effectiveness of 
technological 
systems
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Corporate Governance

Trust licensing

Securitization

Personal data protection (Law 
81 of 2019)

Criteria to impose sanctions

Internal capital adequacy 
assessment process (ICAAP)

Stress-testing best practices and 
advanced methodologies

Capital conservation buffer

Interest rate risk in the 
banking book

Cybersecurity 

2021-2023 Regulations

2021
-

2023

2021
-

2023
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• It will allow to lay the foundations for the
modernization of the payment system.

• It will provide an opportunity for new players in
the financial sector.

• There will be clear rules for fintech companies
offering payment platforms.

Modernization of the Financial System

• Increase the efficiency and
security of the payment system.

• Increase of banking services

RTGS
(Real-Time Gross Settlement)

RTGS

Client

Other banks

Bank

National Payment 
System Law
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International Banking Center: LIBOR Transition Process

Banks with exposures to LIBOR operations, according to 
balance sheet accounts

Assets

81%

19%

52%
48%48%

14%

86%

9%

91%

3%

97%

Liabilities Derivatives 
(assets or 
liabilities)

Off-balance 
sheet 

contingent 
operations

Third-party 
account 

administration

Yes No

47

IBC exposure to LIBOR operations

Negotiation with clients 
and/or counterparties

Inclusion of fallback 
language in contracts

Determination of 
applicable fallback rates

Modification of procedures 
and/or policies

Adjustments in computer 
systems

Modification of valuation 
models

Early termination of 
contract

Others

53%

47%

43%

40%

40%

34%

19%

23%



Liquidity Fund

Objective
Meet temporary 
liquidity needs

To whom it applies

General license banks 
located in Panama
• Excluding state-owned 

banks

Special
Stimulus Fund 

for the 
Panamanian 

Banking 
System

Superintendency 
of Banks of 

Panama

Ministry of Economy 
and Finance (MEF)

Certify to the 
Trustee the need 
for liquidity and 
the maximum 

amount of funds 
to which it can 
have access

Technical 
analysis based on 

Annex I of the 
Trust Fund 
Agreement

Receives 
and 

analyzes

Trustee 
(administration

and 
management)

Settlor

Financing
Resources
financed by the 
IMF, USD 500 MM
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Innovation and Digital 
Transformation



Innovation and digital transformation

• COVID-19

• COVID-19



• Implementation of data analysis
tools in technical areas

• Dynamic statistics on the web

Innovation and digital transformation



Innovation and digital transformation

Inform
ation

Optim
iza

tion

Prescriptive analysisPrescriptive 

analysis

Predictive analysisModeling

Diagnostic analysisTraditional Bi

Descriptive analysisReporting

Graph analysis, neural 
networks, machine and deep 
learning, AI

Machine learning, SNA, geospatial 
pattern recognition, interactive 
visualizations

Regression analysis, A|B tests, pattern 
correlation, data mining, forecasting, 
segmentation

Red flags, queries, searches, reports, visualization, 
dashboards, tablets, charts, narrative, correlations, 
simple statistical analysis

• Implementation of data analysis
tools in technical areas

• Dynamic statistics on the web



Innovación y 
transformación digital § Supervision tool of the

supervised entities self-
assessment questionnaire

§ (TIDSO) Tool for the
electronic exchange of
documents and reports used by
the Supervision Division, the
Prevention and Control of Illicit
Operations Division and the
Trust Supervision Department

Innovación y transformación digital



Innovación y 
transformación digital

• App and portal for monitoring
procedures through QR codes
• Electronic signature
• Correspondence System
(SICO)
• Review of the Customer
Service Process and system for
shortening times

Innovación y transformación digital



Thank you!
#NoBajesLaGuardia

w w w . s u p e r b a n c o s . g o b . p a

Superintendencia de 
Bancos de Panamá

Superintendencia de 
Bancos de Panamá

Superintendencia de 
Bancos de Panamá

Superintendencia de 
Bancos de Panamá

Superintendencia de 
Bancos de Panamá
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